


WORKSHOP 1:
How to better increase the diversity of scientists in senior and leadership roles?
Chairs: Jabbar Bennett, Christine Chow, Nancy Schwartz, Nancy Street

Friday, June 9
Round 1	11:00am
Overview of the academic scientist workforce
Welcome and introduction
Break out groups to discuss gaps in the pipeline and institutional, professional ansd funding agency responsibilities.
Groups report out

Round 2	2:00pm 
Gaps in the pipeline with emphasis on postdoctoral training
Welcome, introduction and recap of Round 1
5 minute presentations of the 2 abstracts submitted to Workshop 1
Break out groups to discuss strategies to diversity the postdoctoral scholar population
Groups report out

Round 3	3:45pm 
Institutional responsibility in diversification of senior scientist and leadership positions
Welcome, introduction and recap of Round 1-2
Break out groups to discuss strategies for institutional support of diversification
Groups report out

Saturday, June 10
Round Four 	9:00am
Funding agencies and professional society’s responsibility in diversification of senior scientist and leadership positions
Welcome, introduction and recap of Round 1-3
Break out groups to discuss strategies for funding agencies and professional society’s support of diversification 
Groups report out


Round Five	10:45am 
Lightning round on best practices for diversification of academic scientists and leaders
Welcome, introduction and recap of Round 1-4
Break out groups: groups will discuss best practices to address top issues identified in previous rounds.
Discuss group answers

Round Six	2:00pm
Wrap up session
Welcome and introduction
Overview of Round 1-5
Proposed recommendations with discussion
