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CHALLENGES AND OPPORTUNITIES 
EVERYWHERE



“YOU MUST BE THE CHANGE 
YOU WANT TO SEE IN THE 

WORLD”

Mahatma Ghandi



DRIVERS OF THE INTERNATIONALIZATION OF
BUSINESS

Drivers
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TOP 10 HUMAN CAPITAL TRENDS: 2016The image part with relationship ID rId2 was not found in the file.

Source: Deloitte, Global  Human Capital Trends 2016



GLOBALIZATION

• Free movement of goods, 
services, capital, 
information, and people 
across national borders
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GLOBAL INTERDEPENDENCIES

• Countries, companies, and workers 
interconnected as never before

• Global labor markets are fueling both company 
and worker mobility

• Challenge: Become an “employer of choice” 
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GROWING WORKER 
MOBILITY

• 500M people, double the number 
today, will legally work outside their 
home countries in the next 20 years; 
why?

• Conflict, natural disasters, climate 
change, economic opportunism 

• Implication: Great need for cross-
cultural skills, adaptability, and 
flexibility
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RESULT: MORE DIVERSITY THAN EVER
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IMPLICATIONS OF GLOBALIZATION 2.0

• Strategic decisions must be localized to adapt to the demands of different 
markets
• Leaders need contextual awareness

• Great need for cross-collaboration between functions and across countries 
• Task for leaders: Manage effectively across functions, regions, countries, 

nationalities, cultures, and markets
• Need more diverse teams to improve local sensitivity and contextual 

awareness
• Become an “employer of choice”, because top talent will always be in 

demand

• Source: Leadership 2030 by Vielmetter and Sell (2015)



LEADERSHIP

• Essence: working through people to execute desired strategies and 
goals The image part with 

relationship ID rId2 was not 
found in the file.



EFFECTIVE LEADERS DO 4 THINGS WELL

• Help a group establish some sensible direction
• Get people aligned with, buying into, believing in the direction they have set
• Create conditions that energize and inspire people to act, and 
• They have a business model that makes sense
• Ralph Larsen, Former CEO, Johnson & Johnson: “It isn’t leadership until you 

somehow touch people in a way that makes them want to contribute to the 
maximum.”



EXCEPTIONAL LEADERS CONTINUALLY SEEK WAYS TO 
GROW AND DEVELOP THROUGHOUT THEIR LIVES

• “Self-awareness is the pivot on which a person’s development depends”
• Source: George, B., Craig, N., McLean, A., & Snook, S. (2008). 

• The Discover Your True North Fieldbook: A Personal Guide to Finding Your 

• Authentic Leadership (p. 63). NY: Wiley)
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HARVARD BUSINESS REVIEW’S 4 ATTRIBUTES 
OF EFFECTIVE GLOBAL LEADERS

• Project credibility – earn the trust and respect of your team
• Be inclusive – Ask questions and listen carefully, offer actionable 

feedback, facilitate constructive arguments, maintain regular 
contact with team members, and share credit for team success

• Communicate effectively – speak well, deliver a compelling 
message, command a room. In Asia, effective female leaders 
command a room by facilitating others’ dialogue



HARVARD BUSINESS REVIEW’S 4 ATTRIBUTES 
OF EFFECTIVE GLOBAL LEADERS

• Seek the support/guidance of a sponsor – one who challenges 
high-potential talent, selects them for development and stretch 
assignments, and secures a future for them at the company 
beyond their own borders



WHAT TO WORK ON

• Identify cultures where you would function best
• Understand how to shift your approach to connect 

meaningfully with others in less-familiar environments
• Practice cross-functional collaboration
• Learn how to manage a virtual team, and how to build trust 

across cultures
• How to give feedback and to provide recognition


